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Press Release
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EU Delegation buildings: "not always best value for money", 
say EU Auditors 
The office buildings and residences which house EU diplomats around the world do not always 
provide best value for money, with weaknesses in the ways they are selected and managed, 
according to a new report from the European Court of Auditors. 

The European External Action Service (EEAS) coordinates the EU's foreign and security policy. It 
provides office buildings for EU staff and residences for Heads of Delegation in around 140 EU 
Delegations around the world. EEAS expenditure on Delegation buildings in 2014 amounted to 
€165M. 

The auditors examined the selection processes for 30 Delegation buildings, sent a survey to all 
Delegations and visited four of them (Nepal, Tanzania, Turkey and the USA - Washington DC). 
They found that while Delegation buildings generally met needs, they did not provide best value 
for money in some cases because their space exceeded the limits specified in the building policy, 
the EEAS owned buildings it no longer used, and some charges levied upon organisations hosted 
in shared premises were not sufficient to recover all costs. 

"The effective management of Delegation buildings contributes to the EU's foreign policy, trade 
and development objectives", said Pietro Russo, the Member of the European Court of Auditors 
responsible for the report. "But effective management has to mean delivering value for money as 
well."  

The EEAS does not always select the right buildings because of weaknesses in each of the major 
stages of selection, say the auditors: when some Delegations research the local market, they 
have insufficient expertise to identify suitable options and do not receive sufficient support from 
Headquarters; when Delegations present options to Headquarters, this is not always based on a 
sound technical and financial analysis; when Headquarters makes its final decision, it is 
sometimes too late to sign a contract, and its decision does not always represent best value for 
money. 

Once the EEAS has selected buildings, it conducts regular site visits to assess whether they 
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continue to meet needs, but does not identify all shortfalls. Furthermore, it does not reliably 
record the results of its monitoring in its information systems. This lack of reliable, basic 
information is an obstacle to effective planning, say the auditors.  

The long-term objective of the EEAS is to purchase more premises, and in 2015, it arranged terms 
for borrowing up to €200M. However, the auditors say that the EEAS lacks real estate 
management expertise and has not yet established effective systems to manage the properties it 
owns. 

In light of their findings, the auditors recommend that the EEAS should: 

• include environmental factors, access for disabled people and flexibility as objectives in 
the building policy for office buildings; 

• ensure charges paid by other bodies hosted in Delegation buildings are consistent and 
recover full costs; 

• strengthen the application of the procedure for selecting buildings; 
• use a central source of information to verify and monitor market rental rates for office 

buildings; 
• improve its real-estate management information system to provide more reliable and 

relevant information to feed into the planning process; 
• reinforce expertise in real-estate management at Headquarters to develop a more 

strategic approach; 
• establish medium-term priorities for rentals, purchases, sales, modifications and 

maintenance; 
• introduce systems to manage owned buildings effectively. 

 

Notes to Editors 

Upon being created in January 2011, the EEAS took over responsibility for running EU Delegations 
around the world from the European Commission. It provides office space for 5,300 staff in 
around 140 Delegations. The EEAS is also responsible for the residences of Heads of Delegation 
and for providing, or reimbursing the costs of, accommodation for 2,400 staff.  

Special Report No 7/2016 "The European External Action Service's management of its buildings 
around the world" is available in 23 EU languages. 

In 2014 the ECA published a special report (No 11/2014) on a related topic with the title “The 
establishment of the European External Action Service” (available on eca.europa.eu). 

 


