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European Armament Procurement: 
ways and means
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OCCAR Member States

P-4

European Armament Procurement:
OCCAR sources

New Programmes

Other States

…

Development  co-funding
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Organisation for Joint Armament Co-operation

OCCAR (Organisation Conjointe de Coopération en
matière d'Armement) is an international organisation for
the management of cooperative defence equipment
programmes;

OCCAR was created through the “Convention”, an
international treaty.
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What is OCCAR?

Presenter
Presentation Notes
Preconditions for membership: ratify the convention and participate in an OCCAR major programme.Not EU, not NATO.The mission of OCCAR is to facilitate and manage cooperative European Armamnet Programmes through their life cycle, to the satisfaction of our customers.Vision, to be a centre of excellence, and first choice in Europe, for cooperative Defence Equipment Programmes on a Through life Management Basis.93 Franco-German Declaration95 Principles of Baden-Baden96 Franco-German precursor team96 UK and Italy join precursor team96  Administrative Arrangement creates OCCAR97 Early staffing of Central Office98 Signature of Convention01 OCCAR Legal Status03 Accession of Belgium04 Re-organisation of Central Office*05 Accession of Spain
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Preamble:
„to improve the competitiveness of the European defence
technological and industrial base,
„Convinced that a strengthening of their co-operation in defence
equipment will contribute to the establishment of a
European security and defence identity … ”.
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OCCAR Convention – European vocation:

The role of OCCAR

Article 1:
“A European organisation, the “Organisation for Joint 
Armament Co-operation” (OCCAR)) is hereby established.”
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Current Member States:

Current (non-Member) Programme Participating States:

BE FR DE IT ES UK

FI LU NL PL SE TRLT

OCCAR membership

P-7



Organisation for Joint Armament Co-operation P-8

OCCAR organisation and way of working

Presenter
Presentation Notes
Basic organisation set by the Convention: BoS and Executive Administration.Corporate Committees support the BoSAfter PMA signature two bodies created to steer the direction of the programmes: PB and PC.Central Office, staff of the Director. Advise on Human resources, finance, security, health and safety, IT, best practice in programme managmeent… and also support the PD in these areas.Synergies when Programme Divisions are collocated with Central Office. Other considerations: proximity to industry.
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OMPs on www.occar.int
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Policies, Processes and 
Methods laid down in 

OCCAR Management 
Procedures (OMPs) + 
underlying internal rules

⇒ ISO-certified Quality 
Management System

Rules and procedures

OCCAR organisation and way of working
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OCCAR: Key success factors

Over 20 years experience in complex defence programmes
Flexible, both in terms of participants and programme integration;
Set of agreed rules and ISO-certified processes;
Best practice programme management techniques;
Empowered Programme Managers;
Central Office Support to Programme Divisions;
Through Life Management approach;
“Global Balance” replacing “Juste Retour”;
Competition for OCCAR posts.
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A400M BOXER COBRA

FSAF-PAAMS
FREMM
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In Integration

In integration

OCCAR Portfolio (I)

Portfolio

Presenter
Presentation Notes
A400M, BOXER, COBRA, FREMM used operationally in Afghanistan, Mali, the operations Sophia and Atalanta.Satisfied customers.Deliveries at good pace, growing numbers by the day.A400M still not reached the FOC but all crews agree it is a very good and versatile aircraft.ESSOR small in terms of OB, but politically very important. ESSOR PESCO and EDIDP direct award
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TIGERPPA

Photomontage © Airbus Defence and Space SAU, 2016

MMF
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Observer

LSS European MALE RPAS

Observer Observer

Portfolio

OCCAR Portfolio (II)
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Presentation Notes
LSS signature of contract for FR in January this year for the procurement of 4 additional ships based on the Italian Vulcano.MALE RPAS assessing the offer of Industry for the development, production and 5 years of initial ISS. Contract hopefully to be signed before the end of the year. PESCO and EDIDP direct award.CZ Republic will probably join the MMF programme with 150 hoursMUSIS will move in June from definition to development and production.TIGER launched a de-risking study for the Mid Life Upgrade. Mark III is PESCO, and it can compete for EDIDP funds
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As of today:           
159 TIGER

As of today:   
505 BOXER

2016:        
All 15 FSAF
SAMP/T

As of today
5 FR and 8 IT 
FREMM

As of today:           
79 A400M

2007:
All 29 COBRA
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Total Programme Ceiling: >66 B€

Op Budget 2019: > 4 B€      Admin Budget 2019: > 59 M€

Overhead=1.3 %

“OCCAR Delivers”

Presenter
Presentation Notes
Proof of success of OCCARBE, ET, FI: Modular Unmanned Ground SystemFR: Air to Ground Missile for TIGER and moreDE, BE, LU: Purchase of Night Vision GogglesDE/FR/IT/AU: ISS and additional purchase of Light Weight TorpedoesDE, FI, NL, NO, SW: Next Generation All-Terrain Vehicle FR/IT: Common ISS for Naval PlatformsDE/FR: Main Ground Combat System (currently national definition studies)DE/ES/FR: Future Combat Aircraft SystemBesides PESCO projects, some of them may have development component and nations may wish to bring them to OCCAR.
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PESCO (Dec 2017)

25 MS
34 projects today
commitments

Cooperation the norm
Increase defence investment
“OCCAR preferred management

organisation”

The EU concrete initiatives towards cooperation

EDAP (Nov 2016)

PADR: 90 M€ 2017-2019
EDIDP: 500 M€ 2019-2020
EDF: 13 Bn€ 2021-2027

Financial support

Fostering investments in
defence supply chains
Strengthening the single
market for defence
Maximising civil/military
synergies across EU policies

Measures
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Europe faces critical capability shortfalls
EU Global strategy calls for a strategic autonomy
Fragmentation of the defence market difficult to overcome
No nation can afford launching unilaterally technologically complex
programmes
Cooperation is the solution
The current European initiatives will shape the future of the Defence
market in Europe
OCCAR Convention promotes cooperation, free competition
and industrial consolidation

Forward look

Presenter
Presentation Notes
Europe faces deficits of critical capacity, as has been exposed in operations, where European forces had to rely heavily on U.S. assets, as well as on joint and combined exercises. And in the meantime, other global actors eat China, Russia, or the U.S. have been updating their defense sectors on an unprecedented scale, and have launched programs that are already available on the market.  The EU's Global strategy, with its impetus to strategic autonomy, calls us to cooperate more to solve the problem of the fragmentation of our defense market, but this fragmentation is difficult to overcomeToday no European nation can afford to launch unilaterally technologically complex and highly costly weapons programsThe OCCAR Convention promotes precisely this cooperation in the procurement of armaments between nations, free competition, industrial consolidation and the improvement of the regulatory framework of the defence marketThe next few years, until the beginning of the multiannual financial framework in 2021, during which the two pilot programmes of the EDAP will be implemented both for the research window and technology for the capability development, they will determine in large part,the future of European defence,the future and structure of the European defence industry,the role of European Comission in matters relating to industry and the defense marketThe future of the European Defence Agency and its role in the capacity building Plan (CDP) and the annual Coordinated Defense Review (CARD)and  the role of the OCCAR, within the framework of the management of complex European programs of adquisici6n of armaments.
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OCCAR is a
lean & flexible European organisation, 

offering 
a modern, through-life programme management & 

governance framework
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OCCAR-EA
Godesberger Allee 150-154
53175 Bonn • Germany

Address

Office: +49 (0) 228 5502-116
Fax: +49 (0) 228 5502-100Phone

http://www.occar.intWeb
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